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Alliance Participants

Alliance Participants Policy decisions

Owner — Alliance Leadership : Dispute Resolution
Team (ALT)

Project Overview

Contractor (NOP)

Works directions

X5

Operator (NOP)

Routine Management

D

Alliance

Designer (NOP) Management
Team (AMT) ' Works decisions
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3-Limb Compensation Model

Gain implicitly capped
Fee is 100% at risk by potential
under limb 3 Gaifichare performance
Limb 3
! (Incentives)
Limb 2 .
- (Fee) Painshare

Pain explicitly
capped at 100%
loss of limb 2 Fee

This means that the downside risk (and
commercial exposure) of a NOP is limited to

Limb 1 the “loss” of its Limb 2, provided it does not
(Reimbursable commit a Wilful Default (in which case its
Costs) liability is open-ended)

Direct alliance costs
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Build up of Target Outturn Cost (Simplified)

TOCis compared with AOCto
determine extent of under/overrun

lllustration only - not to scale
TOC —>

Limb 2 Fee
R&O allowance

Project-specific

Limb 2 Fee

R&O allowance

Project-specific
overheads

overheads

Directproject

Directproject
costs

costs [
Project
overheads
o [ ]
+ Direct costs + R&O —
NOPs Owner Unallocated
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Alliance Procurement Process & Lifecycle

. Establishment Alliance Dev’t Project Alliance ,
process Agreement (ADA) Agreement (PAA)
RFQ RFP
Multiple Proposal .
proponents Development .
Project R
S@“} Execution Defects
—— Correction —
Period
. All targets agreed
Se'g{j\‘;}' 2, and the Owner still
Execute ADA wants to proceed
 Brief RFQ
submissions * Issue Select’preferred
» Review supplementary Execut
credentials documents
« Shortlist best  « Hold workshops . pevelop design & scope Pgtl\?
i . I .
] _+ Prepare Project Proposal incl. )
« Foundation for hi-  1oC & KPI targets » Complete design & planning co@?%n
Ejlrtfl?rrg‘ance « Align on risk/opp. sharing » Construct & commission
« Finalise PAA & KPI details » Manage & report progress o _
« Build hi-perform. culture « Develop & sustain high * Rectify any defects
performance team culture » Post-execution review

« Achieve or exceed targets

A Aahk

AZANZZANNA. Ah . .

Bennett Jones  “4“N-ZSSMM - MinterEllison 5
Infrastructure BC



Typical Alliance Evaluation Criteria

Comparative criteria RFQ RFP ADA

No Outline

1 Relevant corporate experience & track record v Vv

2 Key individuals’ and team member’s demonstrated s v v
experience and capability
Approach to achieving project objectives v v

4 Demonstrated leadership and collaborative behaviours o v
in action

5 Target outturn cost v

A Aéhh

AZANAZANNN Ah . .

Bennett Jones «zemzmmsnimn - MinterEllison 6
Infrastructure BC



Contacts

Charlene Hiller
Partner — Bennett Jones

T 604 8915162
E hillerc@bennettjones.com

Mark Liedemann
President and CEO - Infrastructure BC

M 604 375 8947
E mark.liedemann@infrastructurebc.com

Julie Whitehead
Partner - MinterEllison

M +61 422 000 320
E Julie.whitehead@minterellison.com



